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Dubois -Pike-Warrick Economic Opportunity 
Committee, Inc. d/b/a TRI-CAP.  TRI-CAP 

was founded in 1966 to serve the  low-
income populations of Dubois, Pike, and 

Warrick Counties. The primary objective is to 
address the unmet service needs of the area.  
TRI-CAP is funded through a combination of 
state, federal, and local resources. A fifteen 

member Board of Directors representing      
low-income clients, the private sector, and   
public officials oversee TRI-CAP. Policy and 

advisory councils are made up of local      
volunteers that guide the programs           

offered by TRI-CAP.  

W e are proud of the countless successes achieved by our team of 15 board members, 86 
staff, 135 community partners, 373 donors, and 1,925 volunteers for the benefit of 5,309 clients 
throughout 2019!  Each person contributed to the success of a local individual, family, or 
community.  Every task was aligned to help us meet our mission whereby “TRI-CAP’s health, 
housing, and education services change lives, empower families, and improve communities.”   

Besides providing top-quality, life-changing services for individuals and families throughout 
our service area, we began the construction of our Wagon Works workforce housing apartment 
complex.  This 56-unit project will open during 2020 to add much needed affordable housing 
for Dubois County’s workforce.  After it’s completion, a total of 252 affordable rental units will 
have been added to our community by TRI-CAP and our partners over the past ten years to help 
address our local shortage of affordable housing options.   

While helping to generate and sustain all that is needed in the lives of our clients and 
community, we took a leap forward to pave the way for increased services within our own 
agency.  During 2019, we renovated our Boonville TRI-CAP service site to add a third 
preschool classroom and expanded the parking needed to go with it.  This marked the first time 
in our agency’s history that we no longer had to “double-up” classrooms in the same space, thus 
allowing for expanded classroom instructional time.  We also increased our agency’s Head Start 
base funding, enabling us to add much needed additional staff positions to better serve the needs 
of the children in our care.  And, we began to plant the seeds for our next expansion, in hopes 
that our last few part-day classes can be expanded in the future to allow the space and staff 
needed for full-day services at 100% of our sites. 

This report includes just a few words of thanks from our clients.  We continually add new client 
success stories and letters of gratitude to our website at www.tri-cap.net.  Please visit our 
website, and check our Facebook page often to keep abreast with all that is happening at TRI-
CAP. 

Thank you for your past and continued support in our efforts of upholding the national promise 
of Community Action, which changes people’s lives, embodies the spirit of hope, improves 
communities, and makes America a better place to live.  We care about the entire community, 
and we are dedicated to helping people help themselves and each other.  We strive to improve 
the circumstances of every person and every community we encounter. 

      Joyce Fleck              Brittney Vincent             
          Executive Director               Board President   

 

 

This institution is an equal opportunity provider and employer.  All services are provided without regard to race, age, color, religion, sex, disability, national 
origin, ancestry or status. If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, 

found online at: https://www.ascr.usda.gov/filing-program-discrimination-complaint-usda-customer, or at any USDA office, or call (866) 632-9992 to request the 
form.  Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture Director, Office of Adjudication 1400 Independence Avenue, 

SW Washington DC 20250-9410 or by fax at (202) 690-7442 or email: program.intake@usda.gov.    
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REPORT 



 Head Start provided approximately 9,300 hours of  
classroom education to  preschoolers.  391 children  
were served in our classrooms.  Just over 32,500 
volunteer hours were provided by approximately 
1,700 volunteers (including  parents, families, etc.) 
70 of the children that were served had a disability.  
18 of our Head Start employees were current or 
former Head Start parents. 

 The Preschool Program (Boonville Site Only) is 
open to children three and four years old.   It is 
funded through private pay or with Indiana 
Childcare vouchers.  The program prepares children 
for Kindergarten through the use of The Creative 
Curriculum.  Eight children were served through our 
Boonville Preschool Program. 

 Healthy Families served a total of 92 families, 
conducted 790 home visits and provided 746 
referrals for community resources.  48 assessments 
were conducted for the year.  112 Physical & Social-
Emotional Developmental Screens were completed 
on 40 children.  

 Retired and Senior Volunteer Program (RSVP) 
provided 225 volunteers and 25,000 hours of service 
through 16 volunteer stations.  Each of the 225 
volunteers performed impact-producing service that 
directly benefitted community needs in Dubois, 
Pike, and Warrick Counties.   

Housing Services 
 Mortgage Foreclosure Assistance Services and 

Hardest Hit Funds  provided for 40 homes to supply 
long term mortgage solutions to save their homes 
during 2019.   549 homes have been saved from 
foreclosure by TRI-CAP since the inception of this 
service during 2011. 

 The Individual Development Account program 
provided 14 families with a total of $16,471  in 
matched savings. The savings for these participants 
totaled $4,434. IDA Savings and matched funds can 
be used to buy a home, home rehabilitation, further 
education or enroll in a job training program, start 
or expand a small business or for the purchase of a 
vehicle to get to and from school or place of 
employment.  

 Weatherization invested in 32 homes to reduce 
energy usage by insulating, air sealing, cleaning or 
replacing furnaces, installing LED bulbs, and 
replacing aerators on faucets and showers. On 
average, there was a 29% utility savings in gas 
homes and a 12% utility savings for homes heated 
with electricity. 

 Lead Remediation Services  continues providing 
lead risk assessments and lead remediation services 
to homeowners.  As an Environmental Protection 
Agency (EPA) certified firm, TRI-CAP is one of the 
few firms in our service area that can provide this 
type of expertise.  

 Energy Assistance provided utility assistance to 
1,448 families in Dubois, Pike and Warrick counties. 
EAP staff also assisted families by providing Energy 
Education and referrals to other local organizations 
for additional assistance. 

 Emergency Food and Shelter provided referrals and 
funds to assist 136 families with rental assistance, 
home repair, utilities, or food in the form of 
vouchers. Emergency assistance is provided for 
families encountering a temporary emergency 
situation.    

 Affordable Housing provides housing for seniors in 
the 17-unit Stork Place Apartments , 45-unit Lofts at 
St. Joseph's., and a 62-unit Vine Street Lofts. Jasper 
Lofts provides housing to 67 local families. An 
additional five homes in Huntingburg are available 
for rent to low-income families. 

Health Services 
 Family Planning Clinics served a total of 760 

unduplicated clients in 2019 at our Jasper and 
Evansville clinic locations. Almost half of our 
clients were new to our services in 2019. We 
performed 372 Pregnancy tests, 456 Chlamydia 
tests, and 233 HIV tests.  We administered 412 
Depo Provera injections, dispensed 1,244 cycles of 
birth control pills, 55 implants and 30 IUDs.  This 
Title X program is funded by Indiana Family Health 
Council.  

 Breast Cancer Program  served 37 clients with 
breast cancer in 2019.  Of those clients who 
requested financial assistance, an average of 
$1,000 was paid to providers, thanks to a grant 
from Evansville Tri-State Affiliate of Susan G. 
Komen.  31 clients also received financial 
assistance to reduce stress through housing 
assistance (mortgage and/or rent) from the 
Indiana Breast Cancer Awareness Trust.  All funds 
are paid directly to the provider.   

 Healthcare Navigator Program helped enroll 495 
individuals into affordable healthcare insurance 
through Indiana Medicaid and the Marketplace in 
2019.  Our seven certified insurance Navigators  
participated in 682 outreach efforts to promote 
our services.  This program is funded by Covering 
Kids & Families of Indiana to serve Dubois, Pike, 
Warrick, Vanderburgh, and Posey Counties. 

 Dubois County CARES is a local coalition of 
community leaders whose mission is to empower 
youth to be alcohol and drug free.  In 2019, 4% of 
all Dubois County 6th graders and 28% of all 12th 
graders reported drinking alcohol in the previous 
30 days.  This program is funded by SAMHSA Drug-
Free Communities at $125,000 annually until 
September 2022, with a 100% match requirement.  
TRI-CAP is the fiscal agent for Dubois County 
CARES.   

 

Comments from a                              
Healthy Families Client: 

 

“My Home visitor was great!  Being a  

first time mom, I really needed the 
support.  I needed someone to tell me that 

I was doing okay or when I needed to try 
something different.  I could talk to my 

support specialist about things when no 

one else in my life had time to listen.       
My life has changed for the better          

with the help of you!” 

Education & Volunteer 
Services 

Comments from a                              
Weatherization Client: 

 

I received weatherization on my home 

through TRI-CAP’s Weatherization 
Assistance Program.  I would like to thank 

everyone at TRI-CAP, especially the 
weatherization crew for changing my 

world!  They were hard working, 

professional and courteous throughout  
the whole process.  Thank you again       

for everything!” 

Please consider making a gift earmarked for 
any of our services to empower families and 
help create a future of self-sufficiency in our 
community.  Contributions can be made at 

www.tri-cap.net or mailed to P.O. Box 729, 
Jasper, IN 47547-0729. 
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TRI-CAP 2019 Funding Breakdown 
 

Community Service Block Grant  $217,414 

Community Donations  $507,934 

In-Kind Donations  $647,353 

Health Services  $824,128 

Housing Services  $1,632,186 

Education & Volunteer Services  

$2,331,756 
 

Total: $6,160,771 

 


