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I read recently somewhere that “stress is simply one’s state of mind when someone wishes 

their current situation was different.”  Certainly, there are many degrees of severity in all 

situations.  Nobody can simply “wish away” their current situation to make it better.  The 

coronavirus situation has impacted everyone.  Patience goes a long way in accepting this 

new world as it is.  But we also need persistence if we truly want to change anything that 

will reduce our stress.  And somewhere between patience and persistence lies flexibility.   

I’m proud to say that our TRI-CAP employees have been continuing to serve our clients 

throughout this pandemic with patience, persistence, and flexibility.  During the early days 

of the outbreak, someone asked me how our staff was handling the immediate community 

panic and influx of phone calls from people in need.  I replied without a second thought, 

“They’re doing great!”   I saw and continue to see it, firsthand.  But without having to see 

much at all, I knew that our staff was able to face this most stressful challenge because 

that’s what we do best here – face challenges of all sizes from every direction, every single 

day.  For more than a half-century, Community Action Agencies such as TRI-CAP have 

been quietly working across the country to ease the stress of every single person that  

reaches out to us with their every need.  Many folks have told us they’ve never had to ask 

for help with anything before now.  Yes, we’ve recently seen many heartbreaking                  

situations, but it’s nothing new to us – to see people suffering.  
                       

                        article continued on next page  
  

Change is inevitable.  Growth is optional.  ~John Maxwell 
 

                



 

Continued from page one. 

There are also many bright spots in all of this.  Please read this full issue of TRI-CAPtions 

to learn of just a few ways how we’ve recently made some changes to better serve our     

clients throughout the early stages of this global pandemic.  We are most thankful for our 

federal and state grantors for giving us the graces to find new ways to support our clients.  

We are forever indebted to our local community partners for stepping forward to offer 

support to our agency in our own time of need.  Our board members, past and present, 

continue to be there for us to offer guidance and support.  Our community partners made 

sure we were taken care of by offering assistance with things both large and small.      

Complete strangers sent us part of their government stimulus funds so that we could assist 

others who are struggling right now.   John Maxwell once stated, “Change is inevitable.  

Growth is optional.”  TRI-CAP staff have made sacrifices to embrace all of these             

disruptions and unwanted changes to put everyone else’s needs before our own.  That is 

true growth.  And it’s more than anyone could ask for.  What a shower of blessings it is to 

be surrounded by heroes within and outside our agency! 

Speaking of heroes, please join us in thanking our local heroes at Memorial Hospital and 

Health Care Center.  On page three, you can read about some of the ways Memorial    

Hospital and TRI-CAP work together.  TRI-CAP is better able to serve our community  

because of the caring staff at Memorial Hospital. 

I often hear people use the term “new normal” in trying to define how we will all live in 

this post-COVID-19 world.  In reflecting upon all of this, I don’t think what we’re           

experiencing is new at all.  The concept of people helping TRI-CAP help others in need is 

what we’ve experienced here since 1966.  We are simply continuing to modify the ways 

TRI-CAP’s health, housing, and education services change lives, empower families, and 

improve communities.    

Thank you for being there to honor our heroic TRI-CAP staff with your 

trust in our ability to serve you and all of our neighbors!  

 

This institution is an equal opportunity provider and 
employer.  All services are provided without regard to 

race, age, color, religion, sex, disability, national 
origin, ancestry or status. If you wish to file a Civil 

Rights program complaint of discrimination, complete 
the USDA Program Discrimination Complaint Form, 
found online at: https://www.ascr.usda.gov/filing-

program-discrimination-complaint-usda-customer, or 
at any USDA office, or call (866) 632-9992 to request 
the form.  Send your completed complaint form or 

letter to us by mail at U.S. Department of Agriculture 
Director, Office of Adjudication 1400 Independence 
Avenue, SW Washington DC 20250-9410 or by fax at 
(202) 690-7442 or email: program.intake@usda.gov.    

CONTACT TRI-CAP 

      Dubois: 812-482-2233   

Pike: 812-354-8721 

Warrick: 812-897-0364        

Vanderburgh: 812-428-2189 

www.tri-cap.net   

  

 

http://www.tri-cap.net/
https://www.facebook.com/tricapcommunity/?ref=bookmarks


Q: What is your community partner name and contact information? 
A:  Memorial Hospital and Health Care Center - 800 W. 9th Street, Jasper, IN 47546 - Luke Buchta, 
Manager of Business Development & Marketing can be reached at lbuchta@mhhcc.org - www.mhhcc.org 
 

Q: Please describe your involvement with TRI-CAP: 
A:  Throughout the years, Memorial Hospital and Health Care Center (MHHCC), located in Jasper, IN 
has built a lasting relationship with TRI-CAP that has shown to promote a healthy community.  MHHCC 
and TRI-CAP have worked together to improve the communities that we serve together and some 
examples of this relationship are listed below:  
 

 Support of the annual Holiday Shoppe Program 
 Provide education on non-discrimination and harassment prevention  
 Implementation of a proper work-day stretching program 
 Support clients’ prescription medication needs through The Mary Potter Medication Resource Center 
 MHHCC offers OB Navigator Program to help “Moms to Be” 
 TRI-CAP partners with MHHCC to offer medical services to the community 
 MHHCC Pediatrician Dr. Lindsey Taylor serves on the TRI-CAP Board of Directors and Health 

Services Committee 
 Executive Director of MHHCC Foundation Mike Jones has partnered with TRI-CAP to help meet the 

needs of their clients and has donated nearly 100 bike helmets for TRI-CAP’s preschoolers 
 TRI-CAP Executive Director Joyce Fleck has served on the MHHCC Mission Committee for the last 

5+ years 
 TRI-CAP’s retired and senior volunteers also serve as volunteers at MHHCC 
 

Examples of the continued collaboration outlined above are just some of the ways in which MHHCC and 
TRI-CAP are involved with each other.  The relationship will evolve, and the partnership will only 
become stronger in the coming years! 
 

Q: How does TRI-CAP’s mission fit your personal or business mission? 
A:  The common thread that Memorial Hospital and Health Care Center and TRI-CAP share with each 
other and our organization’s missions is to Be For Others.  
 

Q: How long have you been involved with TRI-CAP? 
A:   Memorial Hospital and TRI-CAP have a long standing relationship that has continued to evolve 
through the years and has been a bond that has strengthened our community.  
 

Q: What have you learned about TRI-CAP that you feel the rest of the community should know? 
A:  TRI-CAP is an important community partner who instills hope by changing people’s lives and 
improving their communities by connecting clients with needed services.  
 

Q: If you had unlimited resources, what would be your wish for TRI-CAP? 
A:  Unlimited resources would allow for more community awareness to ensure no one is left behind or 
without their needed services. 
 

Q: Please explain how you see that TRI-CAP benefits our community. 
A:  TRI-CAP not only provides or connects an individual to a needed service, it also teaches life skills to 
their clients, serving all ages with much needed care and companionship that will empower families to 
thrive for many generations.  TRI-CAP improves communities because of their compassion for others.  
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       By Molly Wuchner, Head Start Director 
 

         When we announced we would be closing all 11 of our Head Start classrooms on           

         Thursday, March 19, 2020 for an undetermined amount of time due to COVID-

         19, Head Start staff was faced with new, unexpected, and challenging             

        circumstances.  With little to no advanced notice, the Head Start staff rose to the  

        occasion, exceeded, and continues to exceed all expectations in ways that we   

        couldn’t have imagined just a few short months ago.  This hasn’t been easy.    

        Lives of many have been immeasurably disrupted.  Teachers and staff had to   

      switch gears and create online lessons, conduct virtual story times, lead circle     

      time, share resources, and even have some fun with music and movement           

      activities all virtually and in ways they’ve never had to do before. 
 

Our classrooms continue to be closed and will be for the remainder of the 2019-2020 school year.  Even 

though our classrooms are closed, the learning and the engagement has continued and will continue until 

the last day of the school .  Thanks to our amazing and dedicated staff that have done extraordinary work 

since March 19, 2020.   
 

As I stepped into one of our classrooms recently, I became overwhelmed.                                                        

It was like I was frozen in time.  Weeks and months unchanged.  The circle                                                     

time calendar was still set on the month of March, art projects left unfinished,                                                  

and crayons and glue sticks half used.  As I stood quietly in awe and looked                                                          

around, I could hear the sounds of the preschoolers that were in that                                                         

classroom just a few short months ago; I could hear the songs they sang                                                        

and the music they danced to; and I could feel the hugs of the kids that I                                                         

would get every time I entered a classroom. There are no words to explain                                                

how much I have missed our TRI-CAP Head Start children, families, and staff.  
 

I am proud to say I am part of the TRI-CAP Head Start team.  I am constantly impressed with the unique 

and creative ways the staff have carried out their commitment to the children and families during this 

COVID-19 time period.  Hats off to you, team! 
 

         Head Start is a comprehensive child development program which serves          

         children age 3 to 5 and their families.                                                                                        

         Individualized  services are provided in the areas of early childhood education  

         and development; medical, dental and mental health, nutrition, and parent       

         involvement. 
 

 

            For more information about TRI-CAP’s Head   

          Start Services, please visit our website at:                

       www.tri-cap.net or call 812-482-2233.   

 

 

 

Head Start Can’t be Stopped, Even During a Pandemic! 

https://www.tri-cap.net/services/education-volunteer/head-start-preschool-and-child-care-program/
https://www.tri-cap.net/services/education-volunteer/head-start-preschool-and-child-care-program/
https://www.tri-cap.net/services/education-volunteer/head-start-preschool-and-child-care-program/
https://www.tri-cap.net/services/education-volunteer/head-start-preschool-and-child-care-program/
https://www.tri-cap.net/services/education-volunteer/head-start-preschool-and-child-care-program/
https://www.tri-cap.net/services/education-volunteer/head-start-preschool-and-child-care-program/
http://www.tri-cap.net
https://www.tri-cap.net/services/education-volunteer/head-start-preschool-and-child-care-program/
https://www.tri-cap.net/services/education-volunteer/head-start-preschool-and-child-care-program/
https://www.tri-cap.net/services/education-volunteer/head-start-preschool-and-child-care-program/
https://www.tri-cap.net/services/education-volunteer/head-start-preschool-and-child-care-program/


 
Healthy Families 

By Nikki Lasher, Family & Community Partnerships Director  
 

Healthy Families’ mission is to provide support and education services to new parents in Dubois,       
Spencer, and Warrick Counties. It is an effort to help and encourage parents to be the best they can be 
by promoting a safe environment that optimizes child growth and development and encourages healthy 
family lifestyles. It is a voluntary home visitation program designed to promote healthy families and 
healthy children through a variety of services including child development and parent education.  
 
Healthy Families is theoretically rooted in the belief that early nurturing relationships are the          
foundation for life-long healthy development. Interactions between direct service providers and        
families are relationship-based, designed to promote positive parent-child relationships and healthy      
attachment, while being strength-based, family centered, culturally sensitive, and reflective.  
 
Beliefs:  
 Parents are the best authority on determining their family’s needs.  

 All families have strengths which need to be recognized.  

 Every child should reach his or her potential.  

 Parents are responsible for their children.  

 Available services should begin early to support the needs of the family.  
 
Services:  
 Initiate services prenatally or postnatally continuing up to the age of three.  

 Partner with families to support, enhance, and strengthen their well-being.  

 Help all families reach their highest potential.  

 Provide services tailored to individual needs and goals.  

 Offer a trained family support worker in the home weekly or as appropriate, to model and educate, 
and to provide proven research-driven parenting information.  

 Connect families to appropriate community resources and service organizations based on their      
expressed needs and concerns.  

 Assist families to access appropriate health care.  
 

TRI-CAP Healthy Families staff continue to go 
above and beyond by achieving accreditation 
from the national Healthy Families America  
program and by receiving top marks for         
program operations in 2020 by our oversight 
agency, Healthy Families Indiana.  
 
During the COVID-19 pandemic, TRI-CAP 
Healthy Families staff have continued to serve 
families through virtual home visiting.  Staff and 
families have visits via phone calls, Zoom, 
Facetime, and Messenger.  This has helped our 
staff and families to stay connected during these 
uncertain times, allowing us to continue           
providing our families with the necessary           
resources they may need. 

 

If you know someone who is pregnant or who just had a baby, please 
contact Nikki Lasher at 812-482-2233 ext.117 or nikki@tri-cap.net. 
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The year 2020 marks the 56th year since the Community Action Network was established to help          
American families and communities overcome obstacles to poverty.  TRI-CAP is one of over 1,000       

agencies across the country working every day to create opportunities and transform the lives of our 
neighbors, helping to make communities stronger, and helping families across the U.S. thrive.   

 
Each year during the month of May, we reflect on the impact TRI-CAP and our network has had on 
families.  Last year alone, TRI-CAP served 5,309 individuals and nationally over 15 million people 
across the country were assisted with immediate needs such as shelter and food, and long term solutions 
such as education and job placement.  For a summary of statistics from TRI-CAP’s 2019 services and 
our client demographics, please click here.     

 
Community Action Agencies serve 99% of all American counties with life-changing services to help  
families achieve financial stability.  All agencies are locally controlled and represented by the private, 
public, and low-income sectors of the community.  We are proud of our communities’ participation in 
the  development and oversight of our programs.  Your engagement helps us to be more effective in our 
approach by determining our service area needs.   

 
Thank you for being a consistent supporter of our agency and ultimately everyone in your local            
community that needs assistance.  Each Community Action Agency provides a different array of          
services, while trying to not duplicate other services provided locally.  To learn about all of TRI-CAP’s 
services, please visit our website at https://www.tri-cap.net/services/.    

Community Action changes people’s lives, embodies the spirit 

of hope, improves communities, and makes  America a better 

place to live.  We care about the entire community, and we are 

dedicated to helping people help themselves and each other. 

 

 15.3 million people and 6.3 million families        
participated in Community Action Programs. 

 Community Action Agencies helped more than 2 
million people obtain non-emergency energy        
assistance such as home heating or insulation. 

 Only 48% of 5-year-olds from low-income families 
are school ready.  Community Action Agencies  
offer Head Start Services that helped 365,000         
children become school ready. 

 247,000 parents improved family functioning skills 
and thousands more children experienced                
improved health and physical development with 

the help of Community Action Agencies. 

 Across the country, more than 500 Community  
Action Agencies operate a Weatherization                
Assistance Program, helping families save money 
on utilities by making homes more energy efficient. 

Last year in the United States: 

https://www.tri-cap.net/wp-content/uploads/2020/05/R02-2019-summary-of-services-Page-2-More-Graphics-all-2-D.pdf
https://www.tri-cap.net/services/

